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AUTIOUSHANVOINHILNY (Business Unit / Function Competency)
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Core Competency

Core Knowledge




MITUAUMIFAMIANNS

K¢ Making Knowledge Visible

K¢ Building Knowledge Intensity

K Developing Knowledge Culture

K¢ Building a Knowledge Infrastructure




1. Making Knowledge Visible

Easy Usability

@ Who know what

@ Taxonomy of Expertise
@ Yellow Pages

@ Competence




2. Building Knowledge Intensity

Local Creation

@ Training, Face-to-face Contacts
@ Community of Practices
@ Management of Knowledge Processes

@ Networking

@ Competence / Excellence Center



3. Developing Knowledge Culture

Motivation Enablers

@ Value and Culture

@ Rewarding

@ Sharing / Exchange of Knowledge
@ Shared Mindsets and Visions

@ Trust of Each Other



4. Building a Knowledge Infrastructure

Global Access

@ Common Communication Infrastructure
@ Access to External / Internal Information /
Knowledge / Sources

@ Use of Modern Methods and Tools
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Process Measurements
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Y
AW VS AN

X (Have) N (Don’t Have)
3 mmi’ﬁaﬂumamﬁ ¥99719U99IANNT
(Know) (Explicit knowledge) (Knowledge Gaps)
“INANNNI” «“InTudnnN3”
(Sharing) (Gathering)
Y352 anmdidumans ¥99319U99A 0 193
3
(Don’t (Explicit knowledge) (Unknown Gaps)
know) “Tagniinnus” “TaudnTuannug”
(Capturing) (Developing)




MIAINANNUS (Knowledge Creation - SECI)

I_’ Tacit Tacit
. Socialization Externalization
Tacit P
Explicit
(Self learning — CAL) (Group learning — CSCL)
Coaching & Mentoring Dialog within team
Answer questions
Internalization < Combination
(Private lesson — ICAI) (Public lecture — CAI)
Learn from a report E —mail a report
Tacit Explicit

=

Explicit

Explicit <_|
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@ Socialization

Brainstorming Informal meeting Discussions
Dialogues Observation On-the-job training
Coaching Mentoring

@ Externalization

Meeting Workshops
Best practice exchange

After-action reviews
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@ Combination
Virtual Library Publications
Conferences

@ Internalization




M3uUfunN3 (Knowledge Sharing)

@ ‘lgﬁJ“lmmiﬂﬁ‘flJa (Communities of Practice - COP)
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Collaborative

Groups

KM Framework: Work Models (Outlook, 1990)

Integration Model

—-Systematic, repeatable work

—-Highly reliant on formal process
methodologies or standard

—-Dependent on tight integration

across functional boundaries

Collaborative Model

——Improvisational Work

—-Highly reliant on deep expertise
across multiple functions

——Dependent on fluid deployment

of flexible teams

Level of Interdependence

Individual

Actors

Transition Model

——Routine work

——Highly reliant on formal rules,
and training

—-Dependent on low-discretion

workforce or automation

Expert Model

—-Judgment-oriented work
——Highly reliant on individual
expertise and experience

—-Dependent on star performs

Routine <C°mplem_y°fw°rk> Interpretation/Judgment



KM Framework: Challenges (Outlook, 1990)

Collaborative Integration Model Collaboration Model
Groups
“Orchestrating “Achieving
g across function” breakthrough innovation”
;’f Transaction Model Expert Model
3

“Consistent,

low-cost performance”
Individual

Actors

Complexity of Work Interpretation/Judgment




KM Framework: Strategies (Outlook, 1990)

Collaborative Integration Model Collaboration Mode

1. Integrated processes 1. Strategic framing

2. Integrated teams 2. Knowledge linking

3. Best practice benchmarking | 3. Action learning

Transaction Model Expert Model

Level of Interdependence

1. Routinization
2. Automation

Individual 3. Production

Actors

Complexity of Work Interpretation /Judgment




%< IT IS NOT ENOUTH TO

STARE UP THE STEPS

WE MUST STEP UP THE STAIRS
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