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@ Proactive, rather than reactive

@ Explicit, rath
€ Systematic a

¥ Focus and continuous review

@ Benchmarking l



Who is responsible for quality.
Services”?
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Why L L L Model ?

oL
oL
oL
oL3

€ L - Long term established

€ L --- Loving, lovely, etc.
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Feel like home atmosphere
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(Network/Community service)
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¢ 1T1aNN19LINATILL Learning organization
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AW UILARINS (HRD) .

@ Librarian compe

@ Professional
literacy

eIT
€ English langu
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dge & Skill, Information

@ Supporting knowledge & skills for staff
@ Personalities .

® Communication skill
@ Attitudes
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@ Library Software & Systems
€ Computer Hardware (Client/Server)

€ Computer equipment/peripheral (Printers, Barcode/RFID
readers, RFID tags, OPAC stations/kiosks, etc)

@ Network infrastructure (both Wire & \Wireless)

@ IT Training (may put in HRD plan)
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@ Living envi
@ coffee bre

ment

@ building a development
@ Security

@ Security system I

@ Lockers
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Rfermation Resource & Service Development

® Rebudgeting/reallocate

@ Electronic inform source acquisition

¥ Information reso 3ining

@ Librarians & Staff (technical, reading and

reference services) I

@ User training
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Perfermance development by Quality Assurance
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search and development

2 Lﬁuﬁﬁ% (User Focused)

@ User Need stud
@ User education

® User web-board

¢ LUULINITHASNANAR (Service Focused)

@ Service satisfaction study .

@ Service Benchmarking with strategic partnership
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LSibrary: Network & Cooperation

@ University Libraries Networks

¥ Consortium for specific activities:
information resource purchasing,

quality/performance benchmarking

¥ Community Networking/Cooperation
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