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“ Balanced Quality of Work & Life ”

« JaNFUATINUANGNTTHIIA 1MITIUNNTDAMURA 8j9d  Attractive Quality Creation & Innovation

ﬁ'm'ac'gﬁw NNAUHEIUITIN (Total Quality Assurance) ”
1. p-d-c-a ( pls.- don’t -change -anything) ---> P—D-C-A ( Plan-Do-Check-Act)
---> C-A-P-Do ( Check/change — Act/set better standard — Plan/challenge target- Do/self PDCA )
2. Basic Quality ( Standard) ---> More Satisfier (Continuous Improvement) ---> Attractive Quality
( QA > QI (Quality Improvement/Enhancement)/Kaizen ---> Innovation )

3. System QA ---> Process QA ---> Key Process ---—-> Activity ---> Design/Creative QA

4. CU-QA 84 Standard/ Index ( Certification )

---> CU-QA Linkage /Network ( Internal/External Benchmarks)/ Caring & Sharing Quality Info. )
---> CU-Quality Prize --->Best Practices --->Award)

5. Document oriented QA ---> Less Document /Quality focused QA --->e-Document QMS/ e-QA

6. QM/PM/WI/SD based IQA ---> KPI/KQI/Key Process / Key Activity based IQA --->Program
Accredltatlon/ Performance (Quahty, Effectiveness, Efficiency) /Risk based IQA & Assessment

Mqlc Al 0T YA 9 Y v - Y I al&ialea A2,
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ASEUIUNITIHUSAS (Process)
WHNI1U(People)

HARATWILAZAMATN (Productivity & Quality)

51A1 WazA Lga188uY (Price)
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(Physical evidence)

1. AmAMezlA3Y (Customer Value)
2. AHNEZAIN (Convenience)
3.  msauaa1lald (Caring)

4.  ANNENSIUNITAUBIAINADINTS (Completion)
5. I;Tu‘lqu (Cost to Customer)

6. n1sAARAadad1s (Communication)

7. AIMHNEUTY (Comfort)
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