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Reexamination

Reordering priorties

Retraining stai

Reorganizing space

REeNewing eqguipment
Restructuring the hierarchy and
Redirecting financial reseurces
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o Vision plays a key role in preducing useful change by
helping to direct, align, and inspire actions on the part
of large numbers of people. Without an appropriate
vision, a transformation effort can easily dissolve into
a list confusing, iIncompatible, and time-consuming

projects that go in the wrong direction or nowhere at
all.

John P. Kotter, Leading Change
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> Managers

Do things right
Administer

Rely on control
Accept the status quo
Focus on present
Avoid risks

Have their eyes on
bottom line

Organize and: stafi
Are given position

> |LLeaders

Do the right things
Innovate

Rely on trust

Challenge the status quo
Focus on the future
Take risks

Have their eyes on th
norizon

Align people with direction
Trake initiative to lead
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‘Benchmarki ng: A Definition I

Benchmarking 1 a Total Quality tool used to
measure and compare your library’s work

proceszes with those in other libraries. The goal
of benchmarking iz to increase your library’s
performance by adopting the best practices of
your library benchmarking partners. Since best
library practices are always evolving,
benchmarking should be applied at least annually.

Heolly I Mhar, Lifray Berchnariane Explaned



Benchmarking

> A systematic approach for sharing
Information between two or more
organizations in order to Improve the
guality and performance of a selected
process

> A method of comparing and measuring
processes and outcomes with those of
recognized leaders, with the intent of
Impreving perfermance
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Learning Organization
@aﬁn1iggﬁaﬂ1s(§ﬂu§

»>An organization skilled at
creating, acquiring, and
transferring knowledge and
modify Its behavior to reflect
new knowledge and insights
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