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Intellectual Capital

Human Capital

Structure Capital

Competence

Knowledge

Attitude

Behavior

Motivation

Intellectual Agility

Innovation

Imitation

Adaptation

Packaging
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4 Face-to-face Conversation
4 Mentoring & Training

v Coaching

v Customer Knowledge

v Staff Knowledge

v Outside Expert

v Top Manager / Top Management Support
v Social Capital (Trust & Culture)
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Transaction Data
Internal Reports, Memos
Record Management

Plan and Policies

Newspaper
Data Warehouse
External / Internal Databases

E-Mail
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Process & People



2 Y .
M 315843 (Learning)

v Definition: A process to gain knowledge / understanding / ideas by study,
Instruction, or experience
4 Goals: Learning to Learn / Teach / Share / Think / Work /Solve / Know
To make Learning transfer to new situation
4 Styles: Listening / Reading / Talking / Writing / Doing
Personal / Group
v Patterns: Formal / Informal
Sequence / Hierarchy / Matrix / Network / Cross Disciplines
v Components: Learners / Instructors / Learning Providers

Infrastructure / Culture / Communication
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1. M35eu33NNuIuNy (Team Learning)
2. M3dau3laamsifin (Action Learning)

3. miﬁﬂuiﬁ'mﬁ’u (Collective Learning)
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1. MIFEUINVUIINNAAGING1MD (Empowerment
Learning)

e~ Y Ay .
2. MUV UIATBVIEY (Network Learning)
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. Action Learning

. Analyzing Mistakes

. Brainstorming

. Coaching

. Computer - Mediated Communications (CMC)
. External Consultants

. Learning Contracts
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11.

12.

13.

14.

Mentoring
Networking
Portfolios
Project work
Rotating jobs
Team working

Visioning
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v Content Management 4 Taxonomy

v Retrieval Ability
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Management of Information

Management = Objects = Explicit K.

Management of People

Management = Process = Tacit K.
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o) Q' 41' Y = Y . .
MIMruaaINAeu3au3 (Knowledge Identification)
msum&mmmi’ (Knowledge Acquisition)
MIdUNUBAZAUAUADINS (Knowledge Storage & Retrieval)
MIATNNAS (Knowledge Creation)
mﬁﬂﬁxmmmgné’ummmmﬁ (Knowledge Codification & Refinement)
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MIMuuaadIiNaeuIau] (Knowledge Identification)

Organization’s strategy
“Must Do”

A

Strategic gap

!

Knowledge required to

execute strategy

Organization’s capabilities

“Can Do”

A

Knowledge gap

¥

Actual organization knowledge




MIAINANNS (Knowledge

I_’ Tacit

Tacit

Tacit

Creation - SECI)

Tacit

Socialization

(Self learning — CAL)

Externalization

(Group learning — CSCL)

Coaching & Mentoring Dialog within team
Answer questions
Internalization < Combination

(Private lesson — ICAI)

Learn from a report

(Public lecture — CAI)

E — mail a report

Explicit

Explicit <

Explicit

Explicit
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siluuumsaenng

@ Socialization

Brainstorming Informal meeting Discussions
Dialogues Observation On-the-job training
Coaching Mentoring

@ Externalization

Meeting Workshops
Best practice exchange

After-action reviews
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@ Combination
Virtual Library Publications
Conferences

@ Internalization
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12 %
Electronic

knowledge bases

20 %

Electronic

documents

26 %
Paper

documents

42 %

Employee brains




Tacit Knowledge Capture

@ Knowledge capture

x A process by which the expert’s thoughts and experiences
are capture.

* To extract problem-solving knowledge from the human

expert in order to build a KM system.

@ Techniques for Tacit Knowledge Capture

X Interview W On-site observation
* Brainstorming w Story Telling
W Consensus decision making w Delphi method

W Black boarding
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@ YUYUNI ﬂﬁﬁa (Communities of Practice - COP)
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Codification

Personalization
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