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‘Benchmarki ng: A Definition I

Benchmarking 1= a Total Quality tool used to
measure and compare your library’s work

processes with those in other libraries. The goal
of benchmarking iz to increase your library’s

performance by adopting the best practices of
your library benchmarking partners. Since best

library practices are always evolving,
benchmarking zhould be applied at least annually.

Holly T Mhnx, Dby Berclrnoione Expianed
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Benchmarking can be viewed as
a journey of continuous :
Improvement, a systematic
search for new ideas, new
methods, and new
measurements aimed at
Improving the quality of the
product, or outputs of the
organization.
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